
Our Mission
To improve access to health care 

in our community,
particularly for those most vulnerable, 

by convening public-private partners 
and coordinating innovative solutions.

Our Vision
Health care for all people that is 

affordable for individuals and 
sustainable for our community.

2010-2012 Strategic Plan:  Our Purpose

Strategic Note:

Access HealthColumbus 

will improve access to 

health care

to help our community 

reach its vision of 

affordable & 

sustainable health care 

for all people in our 

community.



2010-2012 Strategic Plan: Our Strategic Areas of Focus

with continuous commitment to…

 strategic planning

 evaluating, measuring  

and reporting results

 convening leaders from business, government, 

health care, insurers, and consumers

Strategic Note:

Two broad areas identified to 

support the mission:

 Strengthen & expand health care 

services

 Reducing barriers to health care 

services

Assumptions used to determine strategic 

areas of  focus:

 focus on impacting health through 

improving the health system;

 avoid duplicating other collaborative 

efforts in our community.

improving
care 

coordination

improving 
access to 

prescription 
drugs

improving
access to 
patient-
centered  
primary 

care 



2010-2012 Strategic Plan: Our Improvement Process

Strategic Note:

The Improvement Process is a 

way to turn ideas and 

possibilities into realities using 

multi-stakeholder 

collaboratives.

Our role is to be a convener, 

connector, and coordinator.  

Our public-private partners 

will provide direct-to-client 

services – improved through 

our collaborative process.

STRATEGIZE: identify 
improvement based on 

community need & 
learning

CONVENE:  host discussions 
with public-private partners 

to explore potential 
improvements

STUDY:  evaluate the 
feasibility of potential 

improvements

CATALYZE: build 
collaboratives to advance 

feasible improvements

COORDINATE: assist 
collaboratives with 

planning & 
implementation of 

improvements

EVALUATE:  measure 
and report on results & 

learning Mission 
Convening 

public-private 
partners 

&
Coordinating 

innovative 
solutions

IMPROVEMENTS:
Partners implement 

improvements & 
spread learning



2010-2012 Strategic Plan: Measuring Effectiveness

•Participation

•Effectiveness

Process 
Measures

• Incubation

• Implementation

•Spread

Outcome 
Measures

Demonstrating 
Value

Strategic Note:

Our process and outcome measures will 

be designed to provide information on:

Do we have the right mix of people in 

the collaboratives?

 Is the Improvement Process effective?

 How many projects move all the way 

through improvement process?

 For projects implemented, how do the 

results compare to the project’s 

objectives?

 How has what our partners learned in 

the collaborative process influenced 

other improvement activities?


