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Shared Goals

Improved patient 
engagement, satisfaction 

and health status 

Improved value 
(quality and cost) 

of patient-centered 
primary care

Improved access  to care

Improved care coordination & 
continuity of care

Improved health equality

Improved physician and 
staff  satisfaction

Improved collaboration between 
primary care practices and 

purchasers

Improved reimbursement –
a shift from fee-for-service 

to fee-for-value

2010:  
GOOD PLACE TO START 

PHASE

ÅLaunch Central Ohio 
Patient-Centered    
Medical Home (PCMH) 
Project

ÅFirst wave of PCPs 
achieve national PCMH 
recognition

ADVANCING PATIENT-CENTERED PRIMARY CARE
a collaborative path to transform primary care in our community

Partnering with health plans, 
employers, government and 

existing purchaser collaboratives 

Primary Care 
Improvement Collaborative 

of Central Ohio

2011 & 2012: 
OUTCOMES PHASE

ÅFirst wave of recognized 
PCMHs receive enhanced 
reimbursement and 
begin implementing 
patient-centered 
improvements 

Å2nd & 3rd waves of PCPs 
achieve national medical 
home recognition

2013 and beyond:
CONTINUOUS 

IMPROVEMENT 
PHASE 

Continue advancing 
patient-centered primary 

care improvements
in central Ohio

Coordinated by: Lead Support Major Support Additional Support



Report on Evaluation 
and Lessons Learned

Our Collaborative Approach for Transforming PCPs to PCMHs

Continuous improvement 
toward higher levels of 
PCMH recognition and 

achievement of outcomes
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PCPs  receive additional 
reimbursement based on 
PCMH recognition and 
execution of business 

plans to achieve outcomes

Transformation of PCPs 
based on national PCMH 
standards & development 
of business plans to 
achieve outcomes

Continuous improvement 
toward higher levels of  
PCMH recognition and 

achievement of outcomes

Continuous improvement 
and demonstrating value

Wave 2

of PCPs
(PCPs joining 

the project in 2011)

Wave 1

of PCPs
(9 PCPs joining 

the project in 2010)

Wave 3

of PCPs
(PCPs joining 

the project in 2012)

Continuous improvement 
toward higher levels of 
PCMH recognition and 

achievement of outcomes

PCPs  receive additional 
reimbursement based on 
PCMH recognition and 
execution of business 

plans to achieve outcomes

Transformation of PCPs 
based on national PCMH 
standards & development 
of business plans to 
achieve outcomes

Continuous improvement 
toward higher levels of  
PCMH recognition and 

achievement of outcomes

Continuous improvement 
toward higher levels of 
PCMH recognition and 

achievement of outcomes

PCPs  receive additional 
reimbursement based on 
PCMH recognition and 
execution of business 

plans to achieve outcomes

Transformation of PCPs 
based on national PCMH 
standards & development 
of business plans to 
achieve outcomes



Prepared Care Team

ÅOpen appointments for  
urgent care
ÅTeam huddles for 

pre-visit planning
ÅTeam responsibility to

manage patient care

During the Visit

Primary Care 

Management/Coordination

ÅPatient self-management support
ÅImplement plan of care
ÅAssess barriers

Value

Plan of Care
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After the Visit 1

ÅImprove Access

ÅImprove Clinical Outcomes

ÅImprove Collaboration

Between Patient & Provider

ÅImprove Physician/Staff  

Satisfaction & Retention 

Improvement Outcomes

Å

ÅInitial screenings
ÅStanding orders

Clinical Staff

Population Management

ÅRegistry/reporting
ÅOutreach
ÅPrioritize population

Gather Patient Experience

ÅProgress/symptom monitoring
ÅMedication assessment
ÅSelf-efficacy

Care Coordination

ÅTest & referral tracking 
ÅReview/revise plan of care
ÅProblem solve

Front Desk

ÅBuild relationships
ÅExplore needs & preferences
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Provider ɀLed Care Team

ÅSet shared agenda for visit
ÅReview chronic, preventive, acute care issues
ÅCollaborate to set goals
ÅCreate plan of care using shared decision making

In Partnership With:

Before the Visit

Value of Patient-Centered Primary Care



Responsibilities of Our Local Collaborative

ACCESSHEALTHCOLUMBUS

PUBLIC-PRIVATEPARTNERSHIP

PRIMARYCARE

PRACTICES

PURCHASERS

(HEALTH PLANS AND

SELF-INSURED EMPLOYERS)

PATIENTS

Coordinate collaborative 
activities 

Provide technical assistance to 
assist primary care 
organizations with advancing 
patient-centered medical 
home (PCMH) standards 

Provide assistance with 
completion of NCQA 
application for PCMH 
recognition 

Secure  funding to support 
collaborative improvement 
process 

Develop and maintain 
evaluation plan for measuring 
progress

Advance strategies for 
engaging patients in the 
transformation process

Participate in collaborative 
learning-sharing sessions with 
other primary care 
organizations
(6 times per year)

Identify clinical and 
administrative champions to 
lead transformation process

Utilize a continuous 
improvement process to 
advance PCMH standards 
based on improvement plan

Coordinate scheduling of time 
with improvement 
consultants as needed

Complete NCQA application 
for PCMH recognition

Share information  and 
learning with others

Advance strategies for 
engaging patients in the 
transformation process

Participate in collaborative 
learning-sharing activities 
with other purchasers

Administer reimbursement for  
recognized PCMHs based on 
three-tiered model   (fee-for-
service, monthly care 
coordination fee,  pay-for-
improvement incentives)

Provide access to information 
and tools to assists PCMHs 
improve quality and efficient 
care

Share information and 
learning with others

Advance strategies for 
engaging patients in the 
transformation process

Engagement strategies and 
activities under development



Central Ohio Patient-Centered Medical Home Project
Primary Care Collaborative

2010 Participating Primary Care Practices

First wave of nine practices (68 practitioners) working towards 
patient-centered medical home (NCQA) recognition are:

VAmerican Health Network Hilliard 
VCentral Ohio Primary Care ςCentral Ohio Medicine
VLower Lights Christian Health Center
VMt. Carmel Health Providers,

Pickerington Family Practice
VOSU Family Practice at Gahanna
VOSU Family Practice at University Hospital East
VOSU Internal Medicine at Morehouse
VOSU Rardin Family Practice
VVillage Family Medicine



Central Ohio Patient-Centered Medical Home Project
Purchaser Collaborative

Participating Health Plans Participating Self-Insured 
Employers

Anthem Blue Cross& Blue Shield Franklin International

Medical Mutual of Ohio The Ohio State University

The Ohio StateUniversity Health Plan

UnitedHealthcare

Access HealthColumbus anticipates additional purchasers 
will participate in our collaborativeproject as we continue 

convening discussions with those interested in 
advancing patient-centered medical homes in central Ohio



Engaged purchasers are needed 
for multi-ǎǘŀƪŜƘƻƭŘŜǊ ŎƘŀƴƎŜ ǇǊƻƧŜŎǘǎΧ

ÅIt is now clearer than ever that the only way to 
address the ills that afflict our U.S. healthcare 
system is through truly transformative change 
in healthcare financing and delivery. 

ÅOne promising strategy for effecting such change 
is to redesign primary care delivery and to 
re-emphasize the centrality of primary care via 
the patient centered medical home (PCMH). 

ÅBoth insurers and purchasers of care (employers) 
play an important role in the multi-stakeholder 
effort to advance this promising model.



Health 
Plan A

Self-Insured 
Employer A

Health 
Plan B

Health 
Plan C

Self-Insured 
Employer B

Self-Insured 
Employer C

Patient-Centered 
Medical Home 

Teams

Patients/Consumers

Purchasers

AIM:  to secure 
investment 

commitments 
(letters of intent) 
from purchasers  
to reach >50% of 
the patients for 

participating 
primary care 
organizations

Health 
Plan D

Self-Insured 
Employer D

Patient-
Centered 
Medical 
Home 

Collaborative

Central Ohio Patient-Centered Medical Home Project



Engaging Purchasers

Note:  No changes to health benefit design and/or health-wellness 
programs are required (for 2011) for participating purchasers.

ÅCommercial Health Plans
- securing letters of intent from health plans

ÅSelf-Insured Employers
- hosting sessions to raise awareness on value of PCMH
- currently conducting 1-1 discussions to secure letters of intent

ÅMedicaid Health Plans
- Working with Ohio Quality & Coverage Council

ÅMedicare 
- Preparing our primary care community for future opportunities


