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Advancing Patient-Centered 
Primary Care

http://www.accesshealthcolumbus.org/
mailto:jbiehl@accesshealthcolumbus.org?subject=My comments or questions
http://accesshealthcolumbus.org/contactus/ourlocation.shtml


What is the value of Access HealthColumbus 
and its public-private partnership?
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Potential improvements are evaluated to 
determine feasibility with our public-private 

partners

Apply 
Learning

Evaluate 
Existing 
Policies

Identify
Best 

Practices

{ƴŀǇǎƘƻǘ ƻŦ !ŎŎŜǎǎ IŜŀƭǘƘ/ƻƭǳƳōǳǎΩ ±ŀƭǳŜ
a local public-private partnership improving  access to health care

Using national, state and local information, 
Access HealthColumbus explores potential 

improvement opportunities
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Access HealthColumbus Board strategically  
selects improvements that hold the 

potential to improve access to health care 
in our community

catalyst for 
improvement

Access HealthColumbus
convenes stakeholders to identify 

partners interested in working as part 
of a collaborative improvement 

process

!ŎŎŜǎǎ IŜŀƭǘƘ/ƻƭǳƳōǳǎΩ ǇŀǊǘƴŜǊǎƘƛǇ 
secures funding and commitments 

required to move an idea from 
concept to action

{ƴŀǇǎƘƻǘ ƻŦ !ŎŎŜǎǎ IŜŀƭǘƘ/ƻƭǳƳōǳǎΩ ±ŀƭǳŜ
a local public-private partnership improving  access to health care

Improvements selected by 
Access HealthColumbus Board & 
funded by public-private partners 

(based on our areas of focus)

Improving
care 

coordination

Improving 
patient-
centered 
primary 

care
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Access HealthColumbus 
coordinates activity for 
transformational and 

safety-net improvements 
using a collaborative 

process 

{ƴŀǇǎƘƻǘ ƻŦ !ŎŎŜǎǎ IŜŀƭǘƘ/ƻƭǳƳōǳǎΩ ±ŀƭǳŜ
a local public-private partnership improving  access to health care

!ŎŎŜǎǎ IŜŀƭǘƘ/ƻƭǳƳōǳǎΩ ǇŀǊǘƴŜǊǎ 
implement improvements that 

demonstrate value

Note:  Access HealthColumbus does 
not provide health care services

improvements implemented

Transformational 
Improvements 
coordinated by 

Access HealthColumbus 

Safety-Net 
Improvements 
coordinated by 

Access HealthColumbus 
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Access HealthColumbus 
applies learning and 

evaluation to improve its 
knowledge and 

performance

Learning is also shared 
with other communities 

across the nation.

{ƴŀǇǎƘƻǘ ƻŦ !ŎŎŜǎǎ IŜŀƭǘƘ/ƻƭǳƳōǳǎΩ ±ŀƭǳŜ
a local public-private partnership improving  access to health care

Sustainable 
Improvements 

Operated by 
our Partners

our learning 
& evaluation

Sustainable 
Improvements 

Operated by 
our Partners
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Apply 
Learning

Evaluate 
Existing 
Policies

Identify
Best 

Practices

{ƴŀǇǎƘƻǘ ƻŦ !ŎŎŜǎǎ IŜŀƭǘƘ/ƻƭǳƳōǳǎΩ ±ŀƭǳŜ
a local public-private partnership improving  access to health care

Improvements selected by 
Access HealthColumbus Board & 
funded by public-private partners 

(based on our areas of focus)

Improving
care 

coordination

Improving 
patient-
centered 
primary 

care

our learning 
& evaluation

improvements implemented

catalyst for 
improvement

Sustainable 
Improvements 

Operated by 
our Partners

Transformational 
Improvements 
coordinated by 

Access HealthColumbus 

Safety-Net 
Improvements 
coordinated by 

Access HealthColumbus 

Return to 
dashboard



ADVANCING PATIENT-CENTERED PRIMARY CARE

a  collaborative path to transform 
primary care in our community

Next



Shared Goals

Improved patient 
engagement, satisfaction 

and health status 

Improved value 
(quality and cost) 

of patient-centered 
primary care

Improved access  
and care coordination

Improved physician and 
staff  satisfaction

Improved collaboration 
between primary care practices 

and purchasers

Improved reimbursement ς
a shift from fee-for-service 

to fee-for-value

2010: 

ÅLaunch Central Ohio 
Patient-Centered    
Medical Home Project

ÅAssist first wave of 
primary care practices 
with achieving 
national medical 
home recognition

ADVANCING PATIENT-CENTERED PRIMARY CARE
a collaborative path to transform primary care in our community

Partnering with health plans, 
employers, government and 

existing purchaser collaboratives 

Primary Care 
Improvement Collaborative 

of Central Ohio

2011 & 2012:

ÅImprove access, care 
coordination and 
patient engagement

ÅEvaluate outcomes 

ÅAssist additional 
waves of primary care 
practices with 
achieving national 
medical home 
recognition

2013 and beyond:

Continue expanding 
and improving 

patient-centered 
medical home 

innovations

Next



Project Purpose
To advance patient-centered primary care ςstarting with the 
patient-centered medical home model

Project Objectives
ÅStrengthen Primary Care:  Improve care coordination and access
ÅPayment Reform:  Align incentives between payors and providers 

2010-11 Improvement Targets 
Q4 2010:  up to nine primary care practices achieve national 

patient-centered medical home recognition
Q1 2011:  up to nine primary care practices start receiving 

enhanced reimbursement from health plans/employers
Q2 2011:  at least 30,000 adults start receiving enhanced services

Central Ohio Patient-Centered Medical Home Project

Next



Central Ohio Patient-Centered Medical Home Project
Primary Care Collaborative

2010 Participating Primary Care Practices

First wave of nine practices (68 practitioners) working towards 
patient-centered medical home (NCQA) recognition are:

VAmerican Health Network Hilliard 
VCentral Ohio Primary Care ςCentral Ohio Medicine
VLower Lights Christian Health Center
VMt. Carmel Health Providers,

Pickerington Family Practice
VOSU Family Practice at Gahanna
VOSU Family Practice at University Hospital East
VOSU Internal Medicine at Morehouse
VOSU Rardin Family Practice
VVillage Family Medicine

Next



Central Ohio Patient-Centered Medical Home Project
Purchaser Collaborative

Participating Health Plans Participating Self-Insured 
Employers

Anthem Blue Cross& Blue Shield Franklin International

Medical Mutual of Ohio The Ohio State University

The Ohio StateUniversity Health Plan

UnitedHealthcare

Access HealthColumbus anticipates additional purchasers 
will participate in our collaborativeproject as we continue 

convening discussions with those interested in 
advancing patient-centered medical homes in central Ohio

Next



Primary Care Improvement Collaborative of Central Ohio

Project Purpose
Primary care practices working together to improve the health of 
patients and the value of patient-centered primary care in our 
community

Project Objectives
Attainment of good levels of satisfaction of participants in 
collaborative activities regarding content, effectiveness and value

2010-11 Improvement Target 
Primary care achievement of improvement in selected aim(s)

Next



PRIMARY CARE IMPROVEMENT COLLABORATIVE OF CENTRAL OHIO
Purpose: Primary care practices working together to improve the health of 
patients and the value of patient -centered primary care in our community

Prepared Care Team

ÅOpen appointments for  
urgent care
ÅTeam huddles for 

pre-visit planning
ÅTeam responsibility to

manage patient care

During the Visit

Primary Care 

Management/Coordination

ÅPatient self-management support
ÅImplement plan of care
ÅAssess barriers

Value

Plan of Care

2

After the Visit 1

ÅImprove Access

ÅImprove Clinical Outcomes

ÅImprove Collaboration

Between Patient & Provider

ÅImprove Physician/Staff  

Satisfaction & Retention 

Improvement Outcomes

Å

ÅInitial screenings
ÅStanding orders

Clinical Staff

Population Management

ÅRegistry/reporting
ÅOutreach
ÅPrioritize population

Gather Patient Experience

ÅProgress/symptom monitoring
ÅMedication assessment
ÅSelf-efficacy

Care Coordination

ÅTest & referral tracking 
ÅReview/revise plan of care
ÅProblem solve

Front Desk

ÅBuild relationships
ÅExplore needs & preferences

3

Provider ɀLed Care Team

ÅSet shared agenda for visit
ÅReview chronic, preventive, acute care issues
ÅCollaborate to set goals
ÅCreate plan of care using shared decision making

In Partnership With:

Before the Visit

Return to 
dashboard



Return to 
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Charitable Pharmacy 
of Central Ohio

Overview: The Charitable Pharmacy of Central Ohio, a non-profit organization ƛǎ ƻǇŜǊŀǘƛƴƎ ŀ άōǊƛŘƎŜέ 
pharmacy to increase access to affordable prescription drugs for low income, uninsured and 
underinsured individuals who experience gaps with insurance coverage and/or challenges in 
accessing medications through other available programs. The pharmacy is located at the 
Livingston United Methodist Church, 200 E. Livingston Avenue and started serving patients in 
March 2010 on a referral basis.

Purpose of 
Collaborative:

This pharmacy will assist low income, uninsured and underinsured individuals in Franklin 
County who:
Å Need to fill prescriptions for high-cost, brand name drugs that there is not a generic 

therapeutic alternative
Å Need to bridge the gap while getting connected to other existing programs

In its first two months of operations (March & April), the Charitable Pharmacy served 325
people by dispensed 1,085 prescriptions with an estimated retail value of $86,800

Note on Access
IŜŀƭǘƘ/ƻƭǳƳōǳǎΩ 
Role:

Access HealthColumbus conducted the initial research on establishing a charitable pharmacy in 
central Ohio.  Our collaborative approach led to the formation of the Charitable Pharmacy of 
Central Ohio under the leadership of the West Ohio Conference of the United Methodist 
/ƘǳǊŎƘΦ  aƻǾƛƴƎ ŦƻǊǿŀǊŘΣ ǿŜ ǿƛƭƭ ŎƻƴǘƛƴǳŜ ǘƻ ŀǎǎƛǎǘ ǘƘŜ /ƘŀǊƛǘŀōƭŜ tƘŀǊƳŀŎȅ ƻŦ /ŜƴǘǊŀƭ hƘƛƻΩǎ 
board and staff with efforts to expand access to affordable prescription drugs.  

For more 
information 
contact:

Allan Zaenger, R.Ph., MS, Executive Director / Pharmacist or 
Mariellyn Dunlap, Patient Services Coordinator, 
at The Charitable Pharmacy of Central Ohio, (614) 227-0301.



Return to 
dashboard

Federally Qualified 
Health Center Collaborative

Overview: Franklin County has three Federally Qualified Health Center (FQHC) organizations.  These 
organizations are independent non-profit organizations that provide primary health care 
via eight health center locations.  FQHCs are safety net providers of cost-effective, high-
quality primary and preventive health. 

Purpose of 
Collaborative:

To promote collaborative efforts across FQHCs that improve the efficiency and 
effectiveness of these organizations ςleading to expanded access to affordable primary 
health care for vulnerable people in Franklin County.

Note on Access
IŜŀƭǘƘ/ƻƭǳƳōǳǎΩ wƻƭŜΥ

Access HealthColumbus is assisting FQHC leadership with the following:
Å Strategic planning to optimize primary care capacity
Å Operational improvement projects to increase efficiency and effectiveness

For more information: Tom Horan, CEO, Columbus Neighborhood Health Center, (614) 645-5500 x2011
Joy Parker, CEO, Heart of Ohio Family Health Centers, (614) 338-6820
Dana Vallangeon, MD, CEO, Lower Lights Christian Health Center, (614) 274-1455

Columbus Neighborhood 
Health Center, Inc.

Lower Lights Christian 
Health Center, Inc.



Our Mission
To improve access to health care in our community,

particularly for those most vulnerable, 
by convening public-private partners 

and coordinating innovative solutions.

Our Vision
Health care for all people that is affordable for 
individuals and sustainable for our community.

Return to 
dashboard



Our Community Need

improving
care 

coordination

improving 
access to 

prescription 
drugs

improving
access to patient-
centered primary 

care

The fragmentation of our 
delivery system is a 
fundamental contributor 
to the poor overall 
performance of the U.S. 
health care system.
~  The Commonwealth Fund 

Over 142,000 adults 
have no usual 
place/source of 
health care in 
Franklin County ,
an increase of 43% 
over the past 4 years
~ Ohio Family Health Survey

Over 146,000 
adults went 
without needed 
prescription 
medications in 
Franklin County ,
an increase of 
40% over the past 
4 years
~ Ohio Family Health 
Survey

Return to 
dashboard



STRATEGIZE: identify 
improvement based 
on community need 

& learning

CONVENE:  host discussions 
with public-private 
partners to explore 

potential improvements

STUDY:  evaluate 
the feasibility of 

potential 
improvements

CATALYZE: build 
collaboratives to 
advance feasible 
improvements

COORDINATE: assist 
collaboratives with 

planning & 
implementation of 

improvements

EVALUATE:  measure 
and report on 

results & learning
Mission 

Convening 
public-private 

partners 
&

Coordinating 
innovative solutions

Our Collaborative Improvement Process

IMPROVEMENTS:
Partners implement 

improvements & 
spread learning

Return to 
dashboard



Thomas Hadley (Chair)
Wells Fargo Insurance Services
Chamber of Commerce Representative 

Ivery Foreman (Vice Chair)
Vorys, Sater, Seymour & Pease LLP
United Way of Central Ohio Representative 

Mike Stull  (Treasurer)
Employers Health Coalition of Ohio 
Business Representative 

Michael Mishkind, M.D. (Secretary)
Columbus Medical Association   
Representative 

Dianne Biggs  
United Way of CentralOhio
Labor Representative

Lea Blackburn
OhioHealth
Hospital Representative

LaShawn Capito
Central Community House
Consumer Representative

Jack Clark
bŀǘƛƻƴǿƛŘŜ /ƘƛƭŘǊŜƴΩǎ IƻǎǇƛǘŀƭ
Hospital Representative

R.  Reed Fraley
Ohio Hospital Association 
HealthCareRepresentative 

Jerry Friedman
The Ohio State University Medical Center
Hospital Representative

Sister Barbara Hahl
Mount Carmel Health System
Hospital Representative

Thomas Horan
Columbus Neighborhood Health Center
Community Health Centers Representative

Teresa Long, M.D. 
Columbus Public Health
Health Department Representative

Jennifer Nickell-Thomas
Nationwide Insurance
Business Representative 

Dianne Radigan
CardinalHealth
Franklin County Representative

Richard Snow, D.O. 
Columbus Osteopathic Association  Representative

The Honorable Charleta Tavares 
Columbus City Council
City of Columbus Representative

Olivia Thomas, M.D.  
bŀǘƛƻƴǿƛŘŜ /ƘƛƭŘǊŜƴΩǎ IƻǎǇƛǘŀƭ
Community Philanthropic Representative

Bruce Wall, M.D.  
The Ohio State University 
Managed Health Care Systems
Columbus Medical Association Representative

Donna Woods
Gladden Community House
Consumer Representative

Jeff Biehl
Access HealthColumbus
President

Return to 
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Our Board of Directors



Lead Supporters

Major Supporters

Individual & 

Corporate

Donations

100% 
Access HealthColumbus 

Board & Staff

Additional  Supporters

Funding from the following public-private partners 
supports our innovative work in the community!

Return to 
dashboard



Our Results -- since 2004, our improvement process 
has enabled our public-private partners to:

Improve 
access to patient-
centered primary 
care:

V Expanded primary care capacity for over 25,000 people
Å two new Southside health centers 
Å increased Westside health center capacity 
Å increased Eastside vision center capacity
Å Federally Qualified Health Center operational improvements

V Established affordable eyewear collaborative serving over 400 people
V Assisted Columbus Neighborhood Health Center with selection of electronic health 

records for its five health centers (implementation underway to be completed 12/31/10)

Improve access to 
affordable 
prescription drugs:

V Established efficient prescription drug procurement process 
V Coordinated over 110,000 prescriptions written by voluntary doctors
V Completed feasibility study on value of charitable pharmacies
V Catalyst for the creation of the Charitable Pharmacy of Central Ohio

Improve care 
coordination:

V Conducted medical home feasibility study for Franklin County
V Established the Voluntary Care Network of over 800 doctors and 12 hospitals

Åconnected over 5,300 people with needed specialty care
Åcoordinated over  18,000 referrals for specialty care
Åconducted longitudinal study on value of care coordination
Åcoordinated over $40 million in health services

V Consolidated Voluntary Care Network with an existing safety-net organization
(click here to learn more about the Voluntary Care Network /Physicians Free Clinic)

V Secured Robert Wood Johnson Foundation funding to demonstrate the value 
of the Latino Health Connector

V Established health care safety-net utilization Monitor

Return to 
dashboard

http://www.goodhealthcolumbus.org/pfc
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Contributing to the work of others (2010 year to date)

Sharing our 
Learning:

Jan:  Ohio State Department of Family Medicine: Quarterly Affiliated Residency Program

Jan: Columbus Medical Association Foundation:  Board of Trustees

Feb:  State of Ohio Quality & Coverage Council: Primary Care Home Learning Session

Mar:  United Way of Central Ohio ςImpact Council

Mar:  Patient-Centered Primary Care Collaborative
Center for Employer Engagement  - National Conference Call

May:  Ohio Academy of Family Physicians
Leadership and Advocacy Training Seminar

Participation in
Collaborative 
Efforts:

Central Ohio Health Information Exchange:  Working Group

Health Policy Institute of Ohio: Advisory Group on the Implications of Federal Health Reform 

Health Policy Institute of Ohio:  Health Care Safety-Net Working Group

United Way of Central Ohio: Health Impact Council


