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Our Newest Project
Preliminary Feasibility Study:
Establishing a Coordinated Medical Home Network in Franklin County

In our August newsletter, Access HealthColumbus (AHC) shared with you an excerpt from the outcomes phase of our
Care Coordination Incubator. In summary, the lessons learned confirmed the immense values of regular source of care,
care coordination, reducing barriers to health care, personal responsibility for patients and public-private partnerships.

For example, care coordination is a critical component of AHC as our team of care coordinators connect the dots be-
tween volunteer doctors and patients. By organizing appointments, diagnostic testing, laboratory services, transportation,
and interpretation services, patients receive the health care services and resources they need without having to deal with
the complexity of our current system. Most importantly, care coordination improves the health of our patients. We believe
these outcomes indicate that our Franklin County community is capable of building a similar, coordinated system rooted
in a regular source of health care, care coordination, and helping people overcome health care barriers.

We recognize there is a huge community need for regular source of health care. According to the 2004 Ohio Family
Health Survey of Franklin County, at least 50,000 vulnerable people in Franklin County report not having a regular source
of health care. A fundamental shift is required to provide these people with access to the right care, at the right time and

in the right place.

continued inside

What is Access HealthColumbus?

Access HealthColumbus (AHC), a non-profit organization, is a
public-private partnership. Its mission is to assure timely access to
appropriate health care for vulnerable people in Franklin County.

Why was Access HealthColumbus established?

Over 100,000 people in Franklin County are vulnerable* and lack
timely access to appropriate health care services. These people
usually receive health care too late, if at all and in a very expensive
and inefficient manner. Our community is burdened with taxes and
increased insurance premiums to pay for these services.
* defined as Franklin County residents who are uninsured,
underinsured, Medicaid enrollees, medically underserved, and
those with special needs

What are examples of the Access HealthColumbus’ work in the
community?

Incrementally improving access to health care services:

e AHC has coordinated health care services with a
voluntary network of over 800 primary/specialty care
doctors and 12 hospitals caring for over 4,500 people.

e AHC improved the effectiveness and efficiency of health
services by establishing a team of care coordinators to
help people navigate the complexities of health care for
over 14,000 medical referrals including coordinating
doctor’s appointments, diagnostic testing, laboratory
services, transportation, and interpretation services.

e AHC increased access to affordable prescription drugs by
developing efficient processes that reduce paperwork and
other barriers resulting in over 64,000 new prescriptions.

Expanding the capacity of primary health care services:

e AHC has increased primary care services by leveraging
public and private investments which resulted in two new
primary care practice sites and the expansion of another
that increased capacity to serve an additional 17,000
people.

e AHC is researching and testing innovative approaches
that provide solutions to meet our local health care needs,
such as conducting a feasibility study to determine the
cost and value of expanding the capacity of primary care
services for an additional 50,000 vulnerable people in our
community.

Fundamentally changing the health care system:

e AHC partnered with leaders from government, community,
business, health care, advocate and philanthropic
organizations to create the Our Optimal Health project.
This project hosts conversations around the community
exploring: a) what we expect from our health care system;
b) how we move from a “sickness” model to a “wellness”
model and; c) what it will take to get there. More
information is available on the project’'s website at
www.ouroptimalhealth.net

Please visit our website at www.accesshealthcolumbus.org
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This shift would expand the capacity of medical
homes in Franklin County, the best regular source
of healthcare. A medical home is not a building,
house, or hospital but rather an approach to
providing comprehensive primary care; it is
accessible, continuous, comprehensive, family-
centered, coordinated, compassionate, and
culturally effective. Having timely access to a
regular source of healthcare is generally associated
with earlier and more accurate diagnoses, reduced
emergency department use, fewer hospitalizations,
lower costs, fewer unmet medication needs, and
increased patient satisfaction.

With such obvious benefits correlated with
medical homes, AHC feels it is necessary to open
discussion on how to increase medical home
capacity to accept every patient living in Franklin
County, including the vulnerable. Our experience
and findings from the Care Coordination Incubator
lead us to pose the following questions for our
community: What would be the cost, value and
personal responsibility standards to establish a
sustainable supply of coordinated medical homes
to support the health needs of vulnerable people in
Franklin County?

In order to collect answers to these questions,
AHC launched a preliminary feasibility study in
September of 2007 called Establishing a
Coordinated Medical Home Network in Franklin
County. Funding for the study is provided by some
of our public and private partners: Columbus
Medical Association Foundation, the City of
Columbus, and the Franklin County Board of
Commissioners.

The projected completion date for this study is
no later than the middle of 2008. Furthermore, AHC
is extremely proud to represent Franklin County at
the national level. Communities Joined in Action
and the Association for Community Health
Improvement are recognizing the work of our
community at their respective national conferences.
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The purpose of this
preliminary feasibility study
is to objectively:

INFORM the community on the cost
and value of establishing sustainable
capacity (supply) of coordinated
medical home services to support the
health needs (demand) for vulnerable
people in Franklin County

HOST conversations to discuss the
preliminary study findings with leaders
from government, health care,
business, and community advocates

SUPPORT community efforts that
potentially emerge from the study
to strengthen and expand our
community’s health care safety-net

AHC is an example of how public and private
organizations can work together to make a
profound impact in our community and we kindly
welcome support given our way. We are committed
to raise awareness in our own community and are
willing to provide briefings for organizations who
wish to learn more about our learning to date. If
your organization would like a briefing, please con-
tact Jeff Biehl at jbiehl@accesshealthcolumbus.org
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PROGRESS REPORT

Access HealthColumbus
Incremental Change Projects
“helping make the existing system work better”

e Active: Voluntary Care Network - Supporting volunteers from our local health care community (doctors,
hospitals, and their staff) in a demonstration project to help vulnerable people improve their health.

e Active: Improving Access to Affordable Prescription Drugs - Evaluating sustainable approaches to
increase access to affordable prescription drugs — working with partners to identify 1-2 strategies to pilot.

e Active: Establishing a Health Care Safety-Net “MONITOR” - Designing a “monitor” of safety-net capacity
and utilization — version 1.0 will focus on primary care services as a good place to start.

e Active: Oral Health Capacity Building Investments - \Working in partnership with the United Way of
Central Ohio and Osteopathic Heritage Foundation to expand supply of affordable oral health care services.

e Active: Franklin County Free Clinics Prescription Drug Repository - Supporting a collaborative effort to
establish a charitable pharmacy to provide prescription drugs to Franklin County's Free Clinics.

e Active: Primary Care Capacity Building Investments - Designing a collaborative effort to expand
capacity (supply) of affordable primary care services through efficiency improvements.

e Emerging: Community Solutions to Improve Employed Immigrant Health - Submitted a grant to Robert
Wood Johnson Foundation to enable employed Latino immigrants to attend to their health needs and
economic goals.

Access HealthColumbus
Fundamental Change Projects
“creating a new and better health care system”

e Active: Establishing a Coordinated Medical Home Network in Franklin County - A feasibility study to
inform the community on the cost and value of establishing sustainable capacity (supply) of coordinated
medical home services to support the health needs (demand) for vulnerable people in Franklin County.

e Active: Our Optimal Health - The project is hosting community dialogue to explore new approaches for
ensuring affordable & sustainable health care for ALL people in Franklin County. (www.ouroptimalhealth.net)
[note: this project is led by a group of volunteers. AHC participates in the project and is the fiscal
intermediary]

o Emerging: Primary Care/Behavioral Health Care Integration - Supporting the efforts to build an integrated
primary care/behavioral health care services model.

Your Donations Are Welcomed
If you are interested in making a financial donation to support
the work of Access HealthColumbus, please visit our website.
Your contributions are tax deductible and greatly appreciated!
www.accesshealthcolumbus.org
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