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A local public-private partnership 
improving access to health care 

by convening public-private 
partners and coordinating 

innovative solutions 
_________________________________ 

 
Note from Jeff Biehl, president of 

 Access HealthColumbus 

  

 To paraphrase an old political 
phrase – “all health care is local” 
– provided by local physicians, 
hospitals and other health care 
providers in our community.  
 
Access HealthColumbus is a local 
non-profit, public-private 
partnership.  Our partnership 
does its work in a very unique 
way  --  we coordinate local 
health care improvement 
collaboratives comprised of 
consumers, purchasers, health 
care providers, hospital systems, 
business leaders, and 
government leaders. By 
convening these stakeholders 
and coordinating improvement 
projects, we are collectively 
improving access to health care 
in our community. 
 
Regardless of your views on 
federal health care reform, 
Access HealthColumbus has 
always believed that there is a 
strong need for our local 
community to work together to 
seek tangible improvements to 
health care in Central Ohio.  
 
Please let us know if you have 
questions or comments. 
 
Take care, 

Jeff Biehl  
jbiehl@accesshealthcolumbus.org  
 

 
Central Ohio Patient-Centered Medical Home Project 

a  collaborative path to transform primary care in our community 

 
Access HealthColumbus is pleased to announce the  
Central Ohio Patient-Centered Medical Home Project - a 
collaboration of nine diverse primary care practices (involving 
68 practitioners) and six purchasers (four health plans and two 
self-insured employers). 
 
The purpose of the project is to strengthen primary care 
delivery in our community, starting with the patient-centered 
medical home model. Advancement of this model of care in 
other communities around the country is beginning to 
demonstrate measureable increased value in the provision of 
health care ï for patients and purchasers. Access 
HealthColumbus anticipates that this first phase of the project 
will be followed by subsequent phases of additional providers 
and purchasers from around Franklin County. 
 
A ñmedical homeò is not a house, hospital or other building. 
Rather, it is a term used to describe a health care model in 
which individuals use primary care practices as the basis for 
accessible, continuous, comprehensive and integrated care. 
The goal of the medical home is to provide a patient with a 
broad spectrum of care, both preventive and curative, over a 
period of time and to coordinate all of the care the patient 
receives (Deloitte Center for Health Solutions, The Medical 
Home: Disruptive Innovation for a New Primary Care Model, 
2008). 

What is a patient-centered medical home?

MEDICAL HOME CARE¢h5!¸Ω{ /!w9
Our patients are those who are registered 
in our medical home

²Ŝ ǎȅǎǘŜƳŀǘƛŎŀƭƭȅ ŀǎǎŜǎǎ ŀƭƭ ƻǳǊ ǇŀǘƛŜƴǘǎΩ 
health needs to plan care

Care is determined by a proactive plan to 
meet patient needs without visits

Care is standardized according to 
evidence-based guidelines

A prepared team of professionals 
ŎƻƻǊŘƛƴŀǘŜǎ ŀƭƭ ǇŀǘƛŜƴǘǎΩ ŎŀǊŜ

We measure our quality and make rapid 
changes to improve it

Acute care is delivered by open access and 
non-visit contacts

We track tests & consultations, and 
follow-up after ED & hospital

A multidisciplinary team works at the top of 
our licenses to serve patients

My patients are those who make 
appointments to see me

tŀǘƛŜƴǘǎΩ ŎƘƛŜŦ ŎƻƳǇƭŀƛƴǘǎ ƻǊ ǊŜŀǎƻƴǎ ŦƻǊ 
visit determines care

/ŀǊŜ ƛǎ ŘŜǘŜǊƳƛƴŜŘ ōȅ ǘƻŘŀȅΩǎ ǇǊƻōƭŜƳ 
and time available today

Care varies by scheduled time and 
memory or skill of the doctor

Patients are responsible for coordinating 
their own care

I know I deliver high quality care because 
LΩƳ ǿŜƭƭ ǘǊŀƛƴŜŘ

Acute care is delivered in the next 
available appointment and walk-ins

LǘΩǎ ǳǇ ǘƻ ǘƘŜ ǇŀǘƛŜƴǘ ǘƻ ǘŜƭƭ ǳǎ ǿƘŀǘ 
happened to them

Clinic operations center on meeting the 
ŘƻŎǘƻǊΩǎ ƴŜŜŘǎ

 

 
In early 2010, Access HealthColumbus extended an open invitation to primary care practices and 
purchasers in central Ohio to identify the first wave of participants. These early adopters are collaborating 
to advance patient-centered medical homes in our community. 
 
The first wave of primary care practices participating are: 
Á American Health Network Hilliard 
Á Central Ohio Primary Care  ï  

Central Ohio Medicine 
Á Lower Lights Christian Health Center 
Á Mt. Carmel Health Providers,  

Pickerington Family Practice 
 

Á OSU Family Practice at Gahanna 
Á OSU Family Practice at University Hospital East 
Á OSU Internal Medicine at Morehouse 
Á OSU Rardin Family Practice 
Á Village Family Medicine 
 

Participating Health Plans 
Á Anthem Blue Cross & Blue Shield 
Á Medical Mutual of Ohio  
Á The Ohio State University Health Plan  
Á UnitedHealthcare 
 

Participating Self-Insured Employers 
Á The Ohio State University -  

Department of Human Resources  
Á Franklin International 
 

Access HealthColumbus anticipates additional purchasers will participate in our collaborative project as 
we continue convening discussions with those interested in advancing patient-centered medical homes in 
central Ohio. 
 
Between now and the end of the year, Access HealthColumbus is coordinating the transformation 
process at the nine primary care practices in our community. These practices are using the following 
standards developed by the National Committee for Quality Assurance to become recognized as a 
patient-centered medical home: 
 

Patient-Centered Medical 
Home Standard 

Intent 

Access and Communication 
The practice provides patient access before and during regular 
business hours and communicates with patients effectively 

Patient Tracking and Registry 
Functions 

The practice has readily accessible, clinically useful information on 
patients that enables it to treat patients comprehensively and 
systematically 

Care Management 

The practice maintains continuous relationships with patients  by 
implementing evidence-based guidelines and applying them to the 
identified needs of individual patients over time and with the intensity 
needed by the patients 

Patient Self-Management 
Support 

The practice collaborates with patients and families to pursue their 
goals for optimal achievable health  

Electronic Prescribing 
 

The practice seeks to reduce medical errors and improve efficiency 
by eliminating handwritten prescriptions and by using drug safety 
checks and cost information when prescribing  

Test Tracking 
 

The practice works to improve effectiveness of care, patient safety 
and efficiency by using timely information on all tests and results 

Referral Tracking 
 

The practice seeks to improve effectiveness, timeliness and 
coordination of care by following through on consultations with other 
practitioners 

Performance Reporting and 
Improvement 

The practice seeks to improve effectiveness, efficiency, timeliness 
and other aspects of quality by measuring and reporting 
performance, comparing itself to national benchmarks, giving 
physicians regular feedback and taking actions to improve 

Advanced Electronic 
Communication 

The practice maximizes use of electronic communication to improve 
timeliness, effectiveness, efficiency and coordination of care 

mailto:jbiehl@accesshealthcolumbus.org
http://www.accesshealthcolumbus.org/


 
 
Starting in the first quarter of 2011, the intent is for recognized patient-centered medical homes to begin 
receiving enhanced reimbursement from purchasers for improving the value of primary care services 
provided to (up to 30,000) patients.  
 
ñAll health care is local and change happens at a local level,ò said Jeff Biehl, president of Access 
HealthColumbus. ñOur public-private partnership is coordinating this local collaborative effort based on 
best practices from other communities in an effort to strengthen primary care delivery in our community.ò 
 
ñIt is important for all stakeholders to understand that transforming primary care using the patient-
centered medical home model is a multi-year journey,ò stated Biehl. ñPart of this long-term initiative is 
building stronger relationships between patients, providers and purchasers.ò  
 
In addition to these nine primary care practices with 68 practitioners, Access HealthColumbus intends to 
work with additional practices in 2011 and 2012. 
 
Primary financial support for project coordination is provided by the Columbus Medical Association 
Foundation. Additional support is provided by the following public-private partners: 
 

¶ Cardinal Health Foundation 

¶ Employers Health Coalition of Ohio 

¶ Columbus Chamber of Commerce 

¶ Health Action Council Ohio 
 
 

 

Want to learn more? 

click here to view our dashboard of collaborative activities 
[opening dashboard may take a few minutes to load] 

Our Public-Private Partnership Board of Directors 

Thomas Hadley (Chair) 
      Wells Fargo Insurance Services 
      Chamber of  Commerce Representative 
Ivery Foreman (Vice Chair) 

 Vorys, Sater, Seymour & Pease LLP 
 United Way of Central Ohio  
Representative 

Mike Stull (Treasurer) 
    Employers Health Coalition of Ohio  
    Business Representative  
Michael Mishkind, M.D. (Secretary) 
 Columbus Medical Association 
     Representative 
Dianne Biggs 
     United Way of Central Ohio  

Labor Representative 
Lea Blackburn 
     OhioHealth 
     Hospital Representative 
LaShawn Capito 
     Central Community House 
 Consumer Representative 
Jack Clark 
     bŀǘƛƻƴǿƛŘŜ /ƘƛƭŘǊŜƴΩǎ IƻǎǇƛǘŀƭ 
     Hospital Representative 

 

R.  Reed Fraley 
     Ohio Hospital Association  
     Health Care Representative 
Jerry Friedman 
     The Ohio State University  
     Medical Center 
     Hospital Representative 
Sister Barbara Hahl 
     Mount Carmel Health System 
 Hospital Representative 
Thomas Horan 
     Columbus Neighborhood  

Health Center 
Community Health Centers  

     Representative 
Teresa Long, M.D. 
     Columbus Public Health 
     Health Department Representative 
Jennifer Nickell-Thomas 
 Nationwide Insurance 
     Business Representative 
Dianne Radigan 

Cardinal Health 
Franklin County Representative 

 

Richard Snow, D.O. 
Columbus Osteopathic Association   
Representative 

The Honorable Charleta Tavares 
     Columbus City Council 
 City of Columbus Representative 
Olivia Thomas, M.D.   
     bŀǘƛƻƴǿƛŘŜ /ƘƛƭŘǊŜƴΩǎ IƻǎǇƛǘŀƭ 

 Community Philanthropic  
Representative 

Bruce Wall, M.D. 
The Ohio State University 
Managed Health Care Systems 
Columbus Medical Association  
Representative 

Donna Woods 
 Gladden Community House 
 Consumer Representative 

Jeff Biehl 
Access HealthColumbus 
President 

 

Funding from the following public-private partners supports our innovative work in the community 

 
Lead Supporters 

 

 
 

 

 
Major Supporters 

       
           

 
Additional Supporters 

100% Access 
HealthColumbus 

Board & Staff 

Individual 

Donations  
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Access HealthColumbus 

61 Jefferson Avenue 
Columbus, OH 43215 

614.884.2440 
www.accesshealthcolumbus.org 

 

http://www.accesshealthcolumbus.org/pdf/projects/2010-ahc-dashboard.pdf

